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IBM System/360 (1964 )
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KaHbaH

KPYIOBOPOT KAHBAHOB «CynepMaper-
HA 3ABO/IE sMWKPOH» JEACTBHAMM PABOYMX (crenna ¢ feTanamk)

W NEPEMELLIEHMEM JIETA/IEM PYKOBO/AT KAPTOUKM.

(c3apea, yacTok N°1)

\4:,:‘%’ KAPTONE KanbEH

= EMMEHNE DETENEA

= TEMMZHNE KAPTOYN
Mo A0 «Onumesfl 32000 NurpoH®s

0O6paboTHa
{moupacka)



KaHbaH

Conceptual diagram of the Kanban System |

Operational Flow of Production
Instruction Kanban m

e e e

€@ Production instruction kanhan A
9 i5 remaved when an operator

Only the exact numbar
of parts indicated on
the kanban are
produced.

retriaves parts

€) The kanban is attached to the
newly produced parts, ready
lumm_prom.

Operational Flow of Parts
Retrieval Kanban m

R e e o

e The operator carries <Next process > S

the kanhan to ratrisve
raplacement parts,

The parts retrigval
kanban is ramoved when
an operator uses parts.

AT
an £s a Parts displaying the parts refrieval kanban are
parts retriaval kanban. ommudlomwt process.
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MakapoHb © n Agile




Agile Manifesto cogepxut
4 npen n 12 npuHUMNoB



4 nagewn

— Nwan U B3aMMOAEUCTBUE BaxHee
NPOLECCOB U WHCTPYMEHTOB

— paboTawwmn NpPoaYKT BaxHee
ncuepnoiBawwen AOKYMEHTaLUK

— COTPYAHNYECTBO C 3aKa34YMKOM
BaXHee COrnacoBaHUS YCNOBUMN
KOHTpaKTa

— FOTOBHOCTb K W3MEHEeHWAM BaXHee
cCnefoBaHUA MepBOHAYabHOMY NNaHy



Potentially
Shippable
Product
Increment

Product Sprint

Backlog

Backlog







Nrpa

10 cnareTTWH

MeTp BepeBKM

MeTp CKOTua

(&) HeonpeageneHHOCTb
15 MUHYT
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UTo 6bl MOCOoBeTOBaNn?



¢
BTopoun payHA
(nightmare mode)



Yepenaxa = un 60nb
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Y BaCc 1 KOMN Ha yHuUBep




Nrpa

— 1 Komn

— nporpamma Ha bymare
— NYnN3bl

— 10 MUHYT



1 forward(warun)

2 left(yron)
3 right(yron)




500x500



[lpyumepbl CNoB U3 4 6YKB
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UTo 6bl MOCOoBeTOBaNn?
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Mogeab npPOZPAMMUCTQ




® - Ho Bfoe TpeSobanue







Nrpa

KOMaHAa: MPOrpamMmMmucTbl + MeHedxep
BbIMONMHNTDb nNpoeKT: 30 3agau

Hago npeagcKa3aTb 3aTpaThl

30 MUHYT



Bonpoc
CKONbKO WaroB noHagoomTca?



Nrpa
Wrpaem 3 wara



Bonpoc
A Tenepb CKOMbKO WAroB?



Bonpoc
TOYHO?
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